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�
2YHUYLHZ�RI�WKLV�5HSRUW
�
7KH�SRVW�HOHFWLRQ�IRFXV�RQ�WKH�/DWLQR�FRPPXQLW\��DIWHU�LW�SOD\HG�DQ�LQGLVSHQVDEOH�UROH�LQ�UH�HOHFWLQJ�
3UHVLGHQW�%DUDFN�2EDPD��XQGHUVFRUHV�WKH�QHHG�WR�DGGUHVV�LVVXHV�FULWLFDO�WR�+LVSDQLF�IDPLOLHV��
7KHVH�LVVXHV�DUH�QRW�QHZ���,Q������WKH�FRYHU�RI�7LPH�PDJD]LQH�UHDG��³+LVSDQLFV��6RRQ�WKH�%LJJHVW�
0LQRULW\�´��7KH�DUWLFOH�UHFRXQWHG�D�PHHWLQJ�RI�+LVSDQLF�OHDGHUV�LQ�:DVKLQJWRQ��'�&��ZKR�FDOOHG�IRU�
D�:KLWH�+RXVH�&RQIHUHQFH�RQ�+LVSDQLF�$PHULFDQV��JUHDWHU�HPSKDVLV�RQ�ELOLQJXDO�HGXFDWLRQ��ELJJHU�
LPPLJUDWLRQ�TXRWDV��DQG��PRUH�IHGHUDO�FLYLO�VHUYLFH�MREV��
�
,Q�WKH����\HDUV�VLQFH�WKDW�DUWLFOH�ZDV�SXEOLVKHG��WKH�+LVSDQLF�FRPPXQLW\�KDV�JURZQ�DOPRVW������
DQG�LV�SURMHFWHG�WR�JURZ�ODUJHU�VWLOO���<HW�WKH�FRQGLWLRQV�ZLWKLQ�WKH�+LVSDQLF�FRPPXQLW\���HGXFDWLRQ��
LPPLJUDWLRQ�SROLF\��DQG�HTXLWDEOH�UHSUHVHQWDWLRQ�WR�QDPH�D�IHZ���UHPDLQ�XQFKDQJHG��DQG�LQ�VRPH�
FDVHV��KDYH�ZRUVHQHG���7R�EH�VXUH��WKH�ZRUN�HWKLF�DQG�YDOXH�SODFHG�RQ�WKH�IDPLO\�KDV�HQDEOHG�
PDQ\�+LVSDQLFV�WR�SXOO�WKHPVHOYHV�XS�E\�WKHLU�ERRWVWUDSV�DQG�RYHUFRPH�WKH�RGGV�DJDLQVW�WKHP����
8QIRUWXQDWHO\��KRZHYHU��WKHUH�DUH�WRR�PDQ\�+LVSDQLF�FKLOGUHQ�DQG�IDPLOLHV�ZKRVH�QHHG�IRU�RXWVLGH�
LQWHUYHQWLRQ�LV�QHJOHFWHG���2XU�FRXQWU\¶V�VDIHW\�QHW�KDV�QRW�DGDSWHG�WR�LWV�QHZ�UHDOLW\�DQG��DW�D�JUHDW�
FRVW�WR�RXU�FRXQWU\¶V�IXWXUH��KDV�PLVVHG�DGGUHVVLQJ�WKH�QHHGV�RI�YXOQHUDEOH�+LVSDQLF�FKLOGUHQ�DQG�
IDPLOLHV���:KLOH�+LVSDQLFV�QRZ�FRPSULVH����SHUFHQW�RI�WKH�8�6��SRSXODWLRQ�XQGHU�WKH�DJH�RI�����
WKH\�DOVR�KDYH�WKH�KLJKHVW�UDWH�RI�SRYHUW\���$V��������+LVSDQLF�\RXWK�WXUQ����\HDUV�RI�DJH�HYHU\�
PRQWK��WZR�LQ�WHQ�GURS�RXW�RI�VFKRRO�DW�UHFRUG�UDWHV���DQG�IRXU�LQ�WHQ�EHFRPH�SUHJQDQW�EHIRUH�
WKH\�WXUQ�WZHQW\����,W�LV�RXU�KRSH�WKDW�WKLV�GHPRJUDSKLF�UHDOLW\��DQG�WKH�LPSRUWDQFH�RI�WKH�/DWLQR�
FRPPXQLW\��VHUYHV�DV�D�WLSSLQJ�SRLQW�WRZDUG�UHOHYDQW�DQG�PHDQLQJIXO�DFWLRQ�DGGUHVVLQJ�WKH�PDQ\�
LVVXHV�QHJDWLYHO\�LPSDFWLQJ�+LVSDQLF�FKLOGUHQ�DQG�IDPLOLHV���1R�ORQJHU�FDQ�RXU�FRXQWU\�DIIRUG�WR�
UHVSRQG�WR�WKH�QHHGV�RI�YXOQHUDEOH�+LVSDQLF�FKLOGUHQ�DQG�IDPLOLHV�ZLWK�HPSW\�UKHWRULF���,W
V�WLPH�WR�
LPSOHPHQW�DFWLRQV�WKDW�GHOLYHU�UHVXOWV�����
�

7KH�1DWLRQDO�$OOLDQFH�IRU�+LVSDQLF�)DPLOLHV��1$+)��LV�D�FRDOLWLRQ�RI�PRUH�WKDQ�������OHDGHUV�DQG�
����JUDVV�URRWV�+LVSDQLF�VHUYLQJ�RUJDQL]DWLRQV�WKURXJKRXW�WKH�FRXQWU\��,W�KDV�WDUJHWHG�LWV�ZRUN�RYHU�
WKH�SDVW�\HDU�WR�IRUJLQJ�FKDQJH�ZLWKLQ�RQH�RI�WKH�NH\�IHGHUDO�DJHQFLHV�ZKRVH�PLVVLRQ�LV�WR�LPSURYH�
WKH�ZHOIDUH�RI�SRRU�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��7KH�IROORZLQJ�UHSRUW�FKURQLFOHV�1$+)¶V�HIIRUWV�
ZLWK�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV
�$GPLQLVWUDWLRQ�IRU�&KLOGUHQ�DQG�)DPLOLHV�
�$&)��WR�HTXLWDEO\�LQYHVW�LWV�UHVRXUFHV�LQ�WKH�+LVSDQLF�SRSXODWLRQ���

��&KDSPDQ��&���/DLUG��-���,ILOO��1���DQG�.HZDO5DPDQL��$����������7UHQGV�LQ�+LJK�6FKRRO�'URSRXW�DQG�&RPSOHWLRQ�5DWHV�
LQ�WKH�8QLWHG�6WDWHV������±������1&(6������������8�6��'HSDUWPHQW�RI�(GXFDWLRQ��:DVKLQJWRQ��'&��1DWLRQDO�&HQWHU�
IRU�(GXFDWLRQ�6WDWLVWLFV��KWWS���QFHV�HG�JRY�SXEVHDUFK
�
��0DUWLQ�-$��+DPLOWRQ�%(��9HQWXUD�6-��HW�DO��%LUWKV��)LQDO�GDWD�IRU�������1DWLRQDO�YLWDO�VWDWLVWLFV�UHSRUWV��YRO����QR����
+\DWWVYLOOH��0'��1DWLRQDO�&HQWHU�IRU�+HDOWK�6WDWLVWLFV�������
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�
7KHVH�HLJKW�UHFRPPHQGDWLRQV�ZHUH�WKH�IRFDO�SRLQW�RI�1$+)�HQJDJHPHQW�ZLWK�$&)�ODVW�\HDU���
:KLOH�WKHVH�LGHDV�DUH�SUDFWLFDO��UHVXOWV�RULHQWHG�DQG�EXGJHW�QHXWUDO��WKHLU�LPSOHPHQWDWLRQ�UHTXLUHV�
OHDGHUVKLS�DQG�FRPPLWPHQW�WR�HTXLWDEO\�VHUYH�+LVSDQLF�IDPLOLHV���,W�LV�LPSRUWDQW�WR�QRWH�WKDW�WKHVH�
V\VWHPLF�UHFRPPHQGDWLRQV�DUH�DSSOLFDEOH��QRW�MXVW�WR�$&)��EXW�WR�PDQ\�RWKHU�IHGHUDO�DQG�VWDWH�
RIILFHV����
�
����7DUJHW�8VH�RI�'LVFUHWLRQDU\�)XQGV�
:H�UHFRPPHQG�WKDW�$&)�LQFUHDVH�WKH�DPRXQW�RI�GLVFUHWLRQDU\�IXQGLQJ�WKDW�WDUJHWV�+LVSDQLF�
FRPPXQLWLHV�E\�UHOHDVLQJ�IXQGLQJ�DQQRXQFHPHQWV�ZLWK�SULRULW\�DUHDV�IRFXVHG�RQ�+LVSDQLF�
FRQFHUQV�DQG�RSHQ�WR�RUJDQL]DWLRQV�ZLWK�HYLGHQFH�RI�VXFFHVVIXOO\�VHUYLQJ�+LVSDQLF�FRPPXQLWLHV���
3ULRULW\�DUHDV�DQG�LQFUHDVHG�IXQGLQJ�OHYHOV�DUH�MXVWLILHG�E\�WKH�GHPRJUDSKLF�GDWD�WKDW�GHPRQVWUDWHV�
XQPHW�QHHGV�ZLWKLQ�WKH�+LVSDQLF�FRPPXQLW\���7KHVH�DUHDV�RI�IRFXV�ZRXOG�LQFOXGH�VXSSRUW�IRU�
GHPRQVWUDWLRQ�SURMHFWV�WKDW�SURSRVH�FXOWXUDOO\�UHOHYDQW��OLQJXLVWLFDOO\�DSSURSULDWH��DQG�SURYHQ�
HIIHFWLYH�SUDFWLFHV�ZLWK�/DWLQR�SRSXODWLRQV�VXFK�DV�KHDOWK\�PDUULDJH�DQG�UHODWLRQVKLS�HGXFDWLRQ��
PHQWDO�LOOQHVV��FKLOG�DEXVH�QHJOHFW�SUHYHQWLRQ��SUHYHQWLRQ�RI�RXW�RI�KRPH�SODFHPHQW�LQ�IRVWHU�
FDUH��IRVWHU�FDUH�UHXQLILFDWLRQ��WHHQ�SUHJQDQF\�SUHYHQWLRQ��DQG�GRPHVWLF�YLROHQFH�SUHYHQWLRQ�DQG�
LQWHUYHQWLRQ���
�
����)XQG�+LVSDQLFಣ)RFXVHG�5HVHDUFK
,W�LV�HVVHQWLDO�WKDW�LQFUHDVHG�IXQGLQJ�EH�GLUHFWHG�WR�WKH�GHDUWK�RI�UHVHDUFK�DYDLODEOH�RQ�D�YDULHW\�
RI�$&)�UHODWHG�SURJUDP�HIIRUWV�DQG�WKHLU�UROH�LQ�WKH�/DWLQR�FRPPXQLW\���7KLV�UHVHDUFK�VKRXOG�EH�
SURFXUHG�DQG�FRPSHWHG�LQ�VXFK�D�ZD\�WKDW�DOORZV�IRU�WKH�IXOO�DQG�IDLU�SDUWLFLSDWLRQ�RI�+LVSDQLFಣOHG�
UHVHDUFK�HQWLWLHV�WKDW�KDYH�QRW�UHFHLYHG�YHU\�OLPLWHG�IHGHUDO�IXQGLQJ�KHUHWRIRUH�
�
����%XLOG�,QWHUQDO�$ZDUHQHVV
*LYHQ�WKH�YLUWXDO�DEVHQFH�RI�+LVSDQLFV�ZLWKLQ�WKH�$&)�ZRUNIRUFH��QDWLRQDOO\�DQG�UHJLRQDOO\��
WKHUH�LV�D�YDFXXP�RI�H[SHULHQFH�DQG�NQRZOHGJHDEOH�UHSUHVHQWDWLRQ�RI�WKH�+LVSDQLF�FRPPXQLW\���
$ZDUHQHVV�RI�WKH�+LVSDQLF�GHPRJUDSKLFV�DQG�QHHGV��DQG�WKH�LPSRUWDQFH�RI�DGGUHVVLQJ�/DWLQR�
FRPPXQLW\�FRQFHUQV��VKRXOG�EH�HVWDEOLVKHG�ZLWKLQ�WKH�DJHQF\���7UDLQLQJ�RI�DGPLQLVWUDWRUV��
PDQDJHUV��DQG�VWDII�VKRXOG�EH�FRQGXFWHG�E\�HQWLWLHV�WKDW�KDYH�GHPRQVWUDWHG�VXFFHVV�LQ�VHUYLQJ�
+LVSDQLF�FRPPXQLWLHV���)XUWKHU��WKHVH�HIIRUWV�PXVW�EH�RI�VXIILFLHQW�ULJRU�WR�RYHUFRPH�GHFDGHV�RI�
SHUYDVLYH�QHJOHFW������
�
����'LYHUVLI\�5HYLHZ�3DQHOV
5HYLHZ�SDQHOV�KDYH�VLJQLILFDQW�LQIOXHQFH�RQ�WKH�IXQGLQJ�RI�HIIRUWV�LQ�WKH�FRPPXQLW\���:KLOH�
WKLV�PD\�EH�RQH�RI�WKH�HDVLHVW�UHFRPPHQGDWLRQV�WR�DFKLHYH��WKHUH�KDV�EHHQ�YLUWXDOO\�QR�+LVSDQLF�
SUHVHQFH�WKURXJKRXW�$&)¶V�KLVWRU\�RI�UHYLHZ�SDQHOV��



�
���([SDQG�$FFHVVLELOLW\�,QLWLDWLYH
/RQJ�WHUP�IXQGLQJ�PXVW�EH�GHGLFDWHG�WR�D�QRQ�WUDGLWLRQDO�RXWUHDFK�DQG�FRPPXQLFDWLRQ�VWUDWHJ\�
WKDW�FRQYHQHV��HGXFDWHV��DQG�LQIRUPV�JUDVV�URRWV�FRPPXQLW\�DQG�IDLWK�EDVHG�RUJDQL]DWLRQV�LQ�D�
V\VWHPDWLF��FRQVLVWHQW��UHJXODU��DQG�UHOHYDQW�PDQQHU���
�
����)LOO�:RUNIRUFH�9DFDQFLHV�ZLWK�([SHULHQFH�LQ�+LVSDQLF�&RPPXQLWLHV
7KH�DE\VPDO�UHSUHVHQWDWLRQ�RI�+LVSDQLFV�ZLWKLQ�WKH�IHGHUDO�ZRUNIRUFH�UHODWLYH�WR�WKH�FLYLOLDQ�ODERU�
IRUFH�KDV�D�IDUಣUHDFKLQJ�QHJDWLYH�LPSDFW���9DFDQFLHV�VKRXOG�EH�DQQRXQFHG�IRU�QR�OHVV�WKDQ����
GD\V�RQ�D�QDWLRQZLGH�EDVLV��ZLWK�VSHFLILF�DQG�WDUJHWHG�HIIRUWV�WR�LQIRUP�+LVSDQLF�VHUYLQJ�VFKRROV�
RI�KLJKHU�HGXFDWLRQ�DV�ZHOO�DV�QDWLRQDO��UHJLRQDO��DQG�ORFDO�FRPPXQLW\�RUJDQL]DWLRQV�WKH�GD\�WKH�
DQQRXQFHPHQW�LV�SXEOLVKHG��6HFRQGO\��DOO�FXUUHQW�DQG�IXWXUH�KLULQJ�DQQRXQFHPHQWV�VKRXOG�LQFOXGH�
VHOHFWHG�IDFWRUV�IRU�DZDUHQHVV��XQGHUVWDQGLQJ��DQG�H[SHULHQFH�RI�KXPDQ�DQG�VRFLDO�QHHGV�LQ�WKH�
+LVSDQLF�FRPPXQLW\�
�
���8WLOL]H�3HUIRUPDQFH�3ODQV
$V�HYLGHQFHG�E\�WKH�LPSOHPHQWDWLRQ�DQG�SURJUHVV�RI�WKH�+LVSDQLF�5HVHDUFK�:RUNJURXS�OHG�E\�WKH�
$&)�'LUHFWRU�RI�WKH�2IILFH�RI�3ODQQLQJ�5HVHDUFK�DQG�(YDOXDWLRQ��SHUIRUPDQFH�SODQV�DUH�HVVHQWLDO�
IRU�HQVXULQJ�DFWLRQ�RQ�VSHFLILF�RXWFRPHV����&RQVHTXHQWO\��HDFK�RI�WKHVH�UHFRPPHQGDWLRQV�VKRXOG�EH�
LQFOXGHG�LQ�WKH�SHUIRUPDQFH�SODQV�RI�SURJUDP�RIILFH�KHDGV��WKHLU�GHSXWLHV��DQG�DSSURSULDWH�GLYLVLRQ�
GLUHFWRUV��)XUWKHU��SURJUHVV�RQ�WKHVH�SHUIRUPDQFH�SODQ�HOHPHQWV�VKRXOG�EH�UHYLHZHG�E\�DJHQF\�
OHDGHUVKLS�RQ�D�TXDUWHUO\�EDVLV�WR�HQVXUH�WLPHO\�DWWHQWLRQ�
�
���$SSRLQW�'HSXW\�$VVLVWDQW�6HFUHWDU\�IRU�$GPLQLVWUDWLRQ�WR�/HDG�+LVSDQLF�(IIRUWV
7R�LPSOHPHQW�WKHVH�UHFRPPHQGDWLRQV��VHDVRQHG��H[SHULHQFHG�FLYLO�VHUYLFH�OHDGHUVKLS�LV�UHTXLUHG��
7KLV�LQGLYLGXDO�VKRXOG�UHSRUW�WR�WKH�$VVLVWDQW�6HFUHWDU\�RQ�WKH�SURJUHVV�RI�WKHVH�UHFRPPHQGDWLRQV�
DQG�SURYLGH�GD\ಣWRಣGD\��FRRUGLQDWLRQ�DPRQJ�WKH�YDULRXV�SURJUDP�RIILFHV�ZLWKLQ�$&)���7R�WKLV�HQG��
ZH�UHFRPPHQG�WKH�DSSRLQWPHQW�RI�WKH�'HSXW\�$VVLVWDQW�6HFUHWDU\��'$6$��IRU�$GPLQLVWUDWLRQ�WR�
VHUYH�LQ�WKLV�FDSDFLW\��,Q�DGGLWLRQ�WR�RYHUVHHLQJ�WKH�DFFRPSOLVKPHQW�RI�WKH�DERYH�UHFRPPHQGDWLRQV��
WKH�'$6$�ZLOO�FRQYHQH�TXDUWHUO\�SURJUHVV�PHHWLQJV���
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�

%H\RQG�WKH�5KHWRULF�
,PSURYLQJ�6HUYLFH�WR�WKH�+LVSDQLF�&RPPXQLW\

�
�

%DFNJURXQG
�
5HSUHVHQWLQJ�PRUH�WKDQ�������OHDGHUV�DQG�����FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�VHUYLQJ�
YXOQHUDEOH�+LVSDQLF�IDPLOLHV��WKH�1DWLRQDO�$OOLDQFH�IRU�+LVSDQLF�)DPLOLHV��1$+)��KDV�
FRQFOXGHG����PRQWKV�RI�LQWHQVLYH�HIIRUWV�WR�HQFRXUDJH�WKH�$GPLQLVWUDWLRQ�IRU�&KLOGUHQ�DQG�
)DPLOLHV��$&)��WR�IXOILOO�WKHLU�PLVVLRQ�WR�WKH�+LVSDQLF�FRPPXQLW\��$FWLQJ�$VVLVWDQW�6HFUHWDU\�
*HRUJH�6KHOGRQ�VWDWHV�WKDW�³VXEVWDQWLDO�SURJUHVV´�KDV�EHHQ�PDGH���+RZHYHU��WKHUH�LV�QR�
TXDQWLILDEOH�HYLGHQFH�WR�VXSSRUW�WKLV�FODLP��
�
7KH�$GPLQLVWUDWLRQ�IRU�&KLOGUHQ�	�)DPLOLHV��$&)��LV�D�GLYLVLRQ�RI�WKH�'HSDUWPHQW�RI�+HDOWK�
	�+XPDQ�6HUYLFHV����$GPLQLVWHULQJ�PRUH�WKDQ����SURJUDPV�ZLWK�DQ�DQQXDO�EXGJHW�RI�RYHU�����
ELOOLRQ��$&)�SURPRWHV�WKH�HFRQRPLF�DQG�VRFLDO�ZHOO�EHLQJ�RI�IDPLOLHV��FKLOGUHQ��LQGLYLGXDOV�
DQG�FRPPXQLWLHV���:KLOH�WKH�ZRUN�RI�RWKHU�IHGHUDO�DJHQFLHV�LV�LPSRUWDQW��PDQ\�RI�WKH�FULWLFDO�
DUHDV�WKDW�LPSDFW�YXOQHUDEOH�+LVSDQLF�FKLOGUHQ�DQG�IDPLOLHV�DUH�ZLWKLQ�WKH�SXUYLHZ�RI�$&)��VXFK�
DV�+HDG�6WDUW��FKLOG�FDUH��FKLOG�ZHOIDUH��DGROHVFHQW�SUHJQDQF\��\RXWK�GHYHORSPHQW��GRPHVWLF�
YLROHQFH��KRPH�YLVLWLQJ��FKLOG�VXSSRUW��IDWKHUKRRG�DQG�KHDOWK\�PDUULDJH��DQG�UHVHDUFK����$V�
KLJKOLJKWHG�LQ�WKH�+LVSDQLF�'DWD�6RXUFH�UHOHDVHG�RQ�6HSWHPEHU�����������KLVSDQLFIDPLO\�RUJ���
WKH�IDFW�WKDW�+LVSDQLF�FKLOGUHQ�DQG�IDPLOLHV�DUH�WKH�PRVW�DW�ULVN�VL]DEOH�SRSXODWLRQ�LQ�RXU�FRXQWU\�
LV�LUUHIXWDEOH����)XUWKHUPRUH��WKH�DELOLW\�±�RU�LQDELOLW\�±�RI�RXU�FRXQWU\�WR�PHDQLQJIXOO\�DGGUHVV�
WKH�+LVSDQLF�SRSXODWLRQV¶�FULWLFDO�QHHGV�ZKLOH�VWUHQJWKHQLQJ�WKLV�JURZLQJ�SRSXODWLRQ�DQG�IXWXUH�
ZRUNIRUFH�ZLOO�KDYH�D�GLUHFW�LPSDFW�RQ�WKH�ZHOO�EHLQJ�RI�RXU�FRXQWU\�DV�D�ZKROH����
�
2Q�6HSWHPEHU�����������7KH�:DVKLQJWRQ�3RVW�KHDGOLQHV�UHSRUWHG�WKDW�IRU�WKH�ILUVW�WLPH�LQ�RXU�
FRXQWU\¶V�KLVWRU\��+LVSDQLF�FKLOGUHQ�QRZ�KDYH�WKH�KLJKHVW�UDWH�RI�SRYHUW\�DPRQJ�DOO�SRSXODWLRQ�
JURXSV���2Q�WKLV�YHU\�VDPH�GD\��WKH�1$+)�OHDGHUVKLS�PHW�ZLWK�WKH�$&)�$FWLQJ�$VVLVWDQW�
6HFUHWDU\�*HRUJH�6KHOGRQ�WR�XUJH�KLP�WR�FRQWLQXH�WR�EXLOG�RQ�WKH�VXFFHVVIXO�ZRUN�RI�KLV�
SUHGHFHVVRUV�LQFOXGLQJ�WKH�IRUPHU�$VVLVWDQW�6HFUHWDU\�&DUPHQ�1D]DULR��WKH�RQO\�+LVSDQLF�WR�



VHUYH�LQ�WKLV�FDSDFLW\�LQ�WKH�KLVWRU\�RI�$&)��0RVW�QRWDEO\��WKH\�KDG�LQLWLDWHG�D�PXOWL�SURQJHG�
VWUDWHJ\�WKDW�LQFOXGHG�DQ�LQWHQWLRQDO�UHVXOWV�RULHQWHG�FDSDFLW\�EXLOGLQJ�HIIRUW�IRU�+LVSDQLF�VHUYLQJ�
RUJDQL]DWLRQV��DQ�DFWLYH�UHFUXLWPHQW�HIIRUW�WR�LPSURYH�WKH�SUHVHQFH�RI�+LVSDQLFV�LQ�WKH�$&)�ZRUN�
IRUFH��DQG�D�SURFHVV�WR�HOLPLQDWH�IXQGLQJ�EDUULHUV�WKDW�KDYH�SUHYHQWHG�+LVSDQLF�SRSXODWLRQV�IURP�
HTXLWDEOH�SDUWLFLSDWLRQ�LQ�IHGHUDO�VXSSRUW����
�
,W�ZDV�LPSHUDWLYH�WKDW�WKH�PRPHQWXP�JHQHUDWHG�SULRU�WR�WKH�$FWLQJ�$VVLVWDQW�6HFUHWDU\¶V�DUULYDO�
QRW�EH�ORVW�EXW�EH�FRQWLQXHG�DQG�VWUHQJWKHQHG��,Q�PHHWLQJ�ZLWK�0U��6KHOGRQ�DQG�KLV�WHDP��WKH�
1$+)�RIIHUHG�HLJKW�SUDFWLFDO��UHVXOWV�RULHQWHG��EXGJHW�QHXWUDO�UHFRPPHQGDWLRQV��WKURXJK�UH�
SULRULWL]DWLRQ�FRQVLVWHQW�ZLWK�FRPPXQLW\�QHHGV��WKDW�DUH�ZLWKLQ�WKH�SXUYLHZ�RI�$&)¶V�DXWKRULW\�
DQG�FRXOG�EH�LPSOHPHQWHG�ZLWKLQ�D�QLQH�PRQWK�SHULRG��7KHVH�UHFRPPHQGDWLRQV�ZHUH�RXWOLQHG�LQ�
D�OHWWHU�WUDQVPLWWHG�WR�$FWLQJ�$VVLVWDQW�6HFUHWDU\�*HRUJH�6KHOGRQ�RQ�2FWREHU����������$SSHQGL[�
$��DQG�D�VXEVHTXHQW�FRPPXQLFDWLRQ�RQ�-DQXDU\�����������$SSHQGL[�%������
�
2Q�6HSWHPEHU�����������$FWLQJ�$VVLVWDQW�6HFUHWDU\�*HRUJH�6KHOGRQ�UHVSRQGHG�WR�1$+)¶V�
UHTXHVW�IRU�LQIRUPDWLRQ�WR�LQFRUSRUDWH�LQWR�D�UHSRUW�RQ�$&)¶V�SURJUHVV��$SSHQGL[�&�����,Q�
VXPPDU\��6KHOGRQ�UHVSRQGHG�WKDW�KH�ZDV�SOHDVHG�WKDW�³VXEVWDQWLDO�SURJUHVV�����LQ�WKH�ULJKW�
GLUHFWLRQ�´�KDV�EHHQ�PDGH�LQ�WKH�SDVW�WZHOYH�PRQWKV����:LWK�WKH�LQWHQWLRQ�RI�ZDQWLQJ�WR�EH�FOHDU�
RQ�WKH�HIIRUWV�RI�$&)��1$+)�UHTXHVWHG�EDVHOLQH�GDWD�WR�VXEVWDQWLDWH�WKH�DJHQF\¶V�UHSRUWHG�
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DFWLRQ�WR�LQFOXGH�XQGHUUHSUHVHQWHG�DQG�XQGHUVHUYHG�SRSXODWLRQV�LQ�IXQGLQJ�DQQRXQFHPHQWV�DQG�
HQFRXUDJH�QRQ�WUDGLWLRQDO�VRXUFHV�WR�DSSO\´�DQG�QDPHG�RQH�+LVSDQLF�LQGLYLGXDO�ZKR�LV�JHWWLQJ�
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LQ�IXQGLQJ�RSSRUWXQLW\�DQQRXQFHPHQWV�PDGH�LQ�WKH�ODVW�WZHOYH�PRQWKV��WKHUH�KDV�EHHQ�OLWWOH�WR�
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2UJDQL]DWLRQV�KDYH�ORVW�JDLQV�PDGH�LQ�SUHYLRXV�$GPLQLVWUDWLRQV���)RU�H[DPSOH��WKH�QXPEHU�
RI�KHDOWK\�PDUULDJH�DQG�UHVSRQVLEOH�IDWKHUKRRG�JUDQWV�ZDV�VLJQLILFDQWO\�UHGXFHG�IURP�WKRVH�
IXQGHG�LQ�WKH�SUHYLRXV�$GPLQLVWUDWLRQ���:KLOH�WKH�PRUH�HIIHFWLYH��VWHOODU�RUJDQL]DWLRQV�ZLWK�
D�KLVWRU\�RI�DQQXDOO\�VHUYLQJ�WKRXVDQGV�RI�+LVSDQLF�IDPLOLHV�ZLWK�PHDVXUDEOH�RXWFRPHV�ORVW�
IXQGLQJ��RWKHU�RUJDQL]DWLRQV�WKDW�KDYH�QR�HYLGHQFH�RI�HIIHFWLYHO\�VHUYLQJ�+LVSDQLF�IDPLOLHV�LQ�
WKLV�VSHFLILF�SURJUDP�DUHD�ZHUH�DZDUGHG�GLVFUHWLRQDU\�IXQGV��VRPH�XS�WR����PLOOLRQ�DQQXDOO\����
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$&)�5HVSRQVH�5HJDUGLQJ�3URJUHVV�LQ�/DVW�7ZHOYH�0RQWKV���$&)�KDV�XQGHUWDNHQ�³VHYHUDO�
UHVHDUFK�SURMHFWV�IRFXVHG�RQ�+LVSDQLF�SRSXODWLRQV���´��)XUWKHU��WKH�³+LVSDQLF�5HVHDUFK�:RUN�
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DQ�HIIRUW�WKDW�ZDV�LQLWLDWHG�XQGHU�WKH�SUHYLRXV�$VVLVWDQW�6HFUHWDU\��LW�LV�GLVDSSRLQWLQJ�WKDW�DIWHU�
WZR�PHHWLQJV�LQ�WKH�ODVW�WZHOYH�PRQWKV��WKH�UHVXOWV�IURP�WKH�JDWKHULQJV�KDYH�EHHQ�OLPLWHG�JLYHQ�
WKH�LQYHVWPHQW�RI�WLPH�DQG�UHVRXUFHV�PDGH���:KLOH�$&)�GLG�QRW�LGHQWLI\�DQ\�VSHFLILF�UHVHDUFK�
SURMHFWV�IRFXVHG�RQ�WKH�+LVSDQLF�FRPPXQLW\�WKDW�DUH�EHLQJ�LQLWLDWHG��ZH�KDYH�GLVFRYHUHG�WKDW�
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XQGRFXPHQWHG�SDUHQWV�ZKR�DUH�GHWDLQHG�RU�GHSRUWHG��+RZHYHU��WKH�SURFXUHPHQW�SODQ�IRU�WKH�
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IHGHUDO�LQYHVWPHQW�WR�³SURYH�XS´�WKHLU�ZRUN���7KH�DEVHQFH�RI�KLVWRULFDO�IXQGLQJ�IRU�HYDOXDWLRQ��
FRXSOHG�ZLWK�WKH�IHGHUDO�JRYHUQPHQW¶V�HPSKDVLV�RQ��DQG�UHVWULFWLRQ�WR�SURJUDPV�WKDW�DUH�
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+LVSDQLF�OHG��FRPPXQLW\�VHUYLQJ�RUJDQL]DWLRQV���+RZHYHU��ZH�DUH�QRW�DZDUH�RI�DQ\�EHQHILW�RU�
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�
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WKH�LPSOHPHQWDWLRQ�RI�WKLV�UHFRPPHQGDWLRQ�WR�LQFUHDVH�+LVSDQLF�UHYLHZHUV���,Q�$SULO�������
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FRPPXQLFDWLRQ�OLVWLQJ�WKH�ZHEVLWHV�ZKHUH�+LVSDQLF�SURIHVVLRQDOV�LQWHUHVWHG�LQ�VHUYLQJ�DV�
UHYLHZHUV�FRXOG�VXEPLW�DQ�DSSOLFDWLRQ���+RZHYHU��RXU�PHPEHUV�OHDUQHG�WKDW�VRPH�RI�WKH�UHYLHZHU�
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IXUWKHU�SXUVXLW�DQG�SURWHVW�RI�WKH�GHOD\��VRPH�ZHUH�DEOH�WR�VXEPLW�DQ�DSSOLFDWLRQ�EXW�QHYHU�
UHFHLYHG�D�UHVSRQVH�IURP�WKH�IHGHUDO�DJHQFLHV���,Q�VSLWH�RI�WKHVH�URDGEORFNV��RQH�RI�RXU�PHPEHUV¶�
DSSOLFDWLRQ�ILQDOO\�PDGH�LW�WKURXJK�WKH�SURFHVV�RQO\�WR�UHFHLYH�DQ�XQUHDVRQDEOH�WZR�GD\�DGYDQFH�
QRWLFH�PDNLQJ�LW�LPSRVVLEOH�WR�GHGLFDWH�D�ZHHN�RI�WLPH�WR�WKH�HIIRUW���)XUWKHU��ZH�DUH�QRW�DZDUH�RI�
DQ\�GLUHFWLYH�JLYHQ�WR�WKH�FRQWUDFWRUV�WR�FRQVLGHU�WKH�UHFUXLWPHQW�RI�+LVSDQLF�H[SHUWV�D�SULRULW\�
VR�WKDW�WKH�UHYLHZHUV¶�H[SHULHQFHV�ZRXOG�EH�PRUH�UHSUHVHQWDWLYH�RI�WKH�SRSXODWLRQV�VHUYHG����
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�
5HFRPPHQGDWLRQ�����([SDQG�$FFHVVLELOLW\�,QLWLDWLYH
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FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�ZRUNLQJ�ZLWK�VRPH�RI�WKH�PRVW�XQGHUVHUYHG�SRSXODWLRQV�LQ�
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UHGXFHG�WR�D�SHULRGLF�HOHFWURQLF�QHZVOHWWHU�LQDXJXUDWHG�LQ�WKH�VXPPHU�RI������WKDW�GRFXPHQWV�
0U��6KHOGRQ¶V�WUDYHO�H[SHULHQFHV�DQG�NQRZOHGJH�JDLQHG�IURP�KLV�YLVLWV�ZLWK�+LVSDQLF�6HUYLQJ�
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LQ�WKH�)HGHUDO�ZRUNIRUFH����
�
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VHUYLQJ�RUJDQL]DWLRQV���$&)�UHSRUWV�WKDW�LW�KDV�QR�GDWD�WR�PHDVXUH�WKH�VXFFHVV�RI�LWV�RXWUHDFK�
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EHLQJ�UHIOHFWLYH�RI�WKH�SRSXODWLRQ�LW�LV�VXSSRVHG�WR�VHUYH����)RU�H[DPSOH��ZH�VXJJHVWHG�DGGLQJ�
IDFWRUV�WKDW�UHTXLUH�H[SHULHQFH�LQ�ZRUNLQJ�ZLWK�YXOQHUDEOH�+LVSDQLF�IDPLOLHV�DQG�H[WHQGLQJ�WKH�
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1250�Maryland�Avenue,�SW�Suite�CY10�
Washington,�DC�20024�

�
�
�
October�7,�2011�
�
�
�
�
Acting�Assistant�Secretary�George�Sheldon�
Administration�for�Children�and�Families��
370�L’Enfant�Promenade,�S.W.��
Washington,�D.C.�20201�
�
Dear�Acting�Assistant�Secretary�Sheldon,���
�

On�behalf�of�the�tens�of�thousands�of�Latino�children�and�families�we�serve,�we�the�
undersigned,�together�with�the�National�Alliance�for�Hispanic�Families,�thank�you�for�graciously�
hosting�the�meeting�last�week.�The�group�you�brought�together�was�unique�in�that�they�are�
voices�“from�the�field”�who�have�tirelessly�worked�in�and�among�Latino�families�in�need.���We�
are�compelled�to�take�action�as�for�many�years,�even�decades,�our�communities’�needs�have�
been�neglected.���We�recognize�that�you�too�are�facing�a�series�of�challenges�in�your�agency��
that�are�not�of�your�own�doing�and�that�in�many�cases,�have�also�been�chronic�challenges.����We�
commend�you�for�your�willingness�to�take�on�these�challenges,�and�we�assure�you�that�for�the�
next�15�months�we�stand�ready�to�work�with�you�shoulder�to�shoulder�to�help�ACF�meet�its�
mandates�and�to�make�an�impact�for�the�vulnerable�in�our�country.��
�

As�explained�more�fully�in�the�attached�addendum,�it�is�imperative�for�ACF�to�implement�
deliberate�efforts�that�are�focused�on�better�serving�and�engaging�the�Hispanic�community.��
Without�this�level�of�intentionality,�ACF’s�ability�to�equitably�address�the�health�and�social�
needs�of�low�income�Hispanic�children�and�families�will�never�be�realized�but�instead�will�
deteriorate�further�as�evidenced�most�recently�in�this�week’s�announcements�in�which�ACF�
dramatically�and�disappointingly�cut�in�half�its�Healthy�Marriage�and�Responsible�Fatherhood�
funding�to�organizations�that�primarily�serve�Hispanic�populations.��We�find�these�actions�
unacceptable.��

�
In�our�meeting�last�week,�you�asked�for�input�on�how�ACF�can�improve�its�work�with�

Hispanic�communities.���While�we�have�been�encouraged�to�lower�our�expectations,�the�
challenges�our�communities�face�make�it�imperative�that�we�aim�high.��Our�communities�
deserve�no�less.��To�this�end,�we�make�8�recommendations�to�you�which�are�included�in�the�
attached.��With�the�appropriate�accountability�measures,�significant�progress�can�be�made�in�
the�next�twelve�months�to�implement�and�establish�these�recommendations�within�ACF.���
�

We�know�you�are�only�one�person,�and�that�your�time�at�the�helm�of�ACF�may�be�
limited.��But�we�heard�loud�and�clear�your�commitment�to�get�the�agency�moving�in�the�right�
direction�regardless�of�time�constraints.��With�your�experienced�leadership�combined�with�the�
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political�will,�we�believe�that�all�of�our�recommendations�can�be�implemented�in�a�timely�
manner�by�federal�staff�who�are�held�accountable�for�their�implementation.���If�your�legacy�
within�ACF�becomes�one�of�inclusion�and�attention�to�a�heretofore�underserved�and�
unrecognized�population,�we�know�that�your�efforts�will�result�in�a�vote�of�confidence�of�this�
Administration’s�stated�commitment�to�Hispanic�communities.����
�
Mr.�Jose�Villalobos,�Senior�Vice�President�of�TELACU,�has�agreed�to�serve�as�our�point�of�
communication�with�your�office.��He�may�be�reached�at�JVillalobos@TELACU.com�or�323Ͳ506Ͳ
2720.���We�look�forward�to�hearing�from�you�regarding�the�next�steps�in�this�dialogue.��
�
Sincerely,��
�
�
�
Dr.�Etiony�Aldorando�
�University�of�Miami�
�

Dr.��Alicia�LaHoz
Family�Bridges�Chicago�
�

Dr.�Luis�Torres�
University�of�Houston�
�

Dr.�Alicia�Diaz�
Cuban�American�National�Council�
�

�
Elba�Montalvo,�Committee�for�
Hispanic�Children�and�Families��
�

�Tadeo�SaenzͲThompson�
Washington�State�Migrant�Council�
�

Dr.�Blanca�Enriquez�
El�Paso�Region�19�
�

Virginia�Madueno
City�of�Riverbank�
�

Jose�Villalobos�
TELACU�
�

Analco�Gonzalez�
Center�for�New�Communities�
�

Drs.��Reyes�and�ColonͲPadilla
Puerto�Rican�Family�Services�
�

Sylvia�Zaldivar�Sykes
Lake�County�Community�Foundation
�

Carmen�Joge�
Congressional�Hispanic�Caucus�
Institute�
�

Dr.�Anderson�Torres
Puerto�Rican�Family�Institute�
�
�

�

�
cc��9/29/11�ACF�Meeting�Participants�� �
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Recommendations�to�the�Administration�for�Children�and�Families�to�Improve�Services�to�
Hispanic�Community�
�
Recommendation�#1:�Target�Use�of�Discretionary�Funds���

We�recommend�that�ACF�increase�the�amount�of�discretionary�funding�targeting�
Hispanic�communities�by�releasing�funding�announcements�with�priority�areas�that�are�focused�
on�Hispanic�concerns�and�open�to�organizations�with�evidence�of�successfully�serving�Hispanic�
communities.���Priority�areas�and�funding�levels�can�be�justified�by�the�demographic�data�that�
demonstrates�unmet�needs�within�the�Hispanic�community.���These�topics�would�include�
support�for�demonstration�projects�that�propose�culturally�relevant,�linguistically�appropriate,�
and�proven�effective�practices�with�Latino�populations�such�as�healthy�marriage�and�
relationship�education,�child�abuse�neglect�prevention,�prevention�of�out�of�home�placement�in�
foster�care,�foster�care�reͲunification,�teen�pregnancy�prevention,�and�domestic�violence�
prevention�and�intervention.���In�addition,�projects�that�look�at�underutilization�by�Latino�youth�
of�the�runaway�and�homeless�system�should�be�an�area�of�investigation.���

�
In�funding�announcements�that�are�exclusive�to�state�government�or�agency�

competition,�ACF�should�ensure�that�the�needs�of�Hispanic�communities�and�other�emerging�
populations�within�those�jurisdictions�are�not�ignored�but�proportionally�addressed.���In�their�
application,�States�should�be�required�to�provide�detailed�assurances�of�how�funds�will�be�
allocated�within�the�state,�the�eligibility�of�community�and�faithͲbased�organizations�serving�
Hispanic�populations�to�compete�for�those�funds,�and�the�description�of�the�culturally�and�
linguistically�appropriate�services�to�be�provided.��
�
Recommendation�#2:�Fund�HispanicͲfocused�Research��

OPRE.��Research�projects�focused�on�closing�the�gap�on�available�information�on�a�
variety�of�ACF�related�program�efforts�and�their�role�in�the�Latino�community�are�essential.��
This�would�be�accomplished�by�integrating�members�of�the�Hispanic�Research�Workgroup�into�
the�existing�seven�subject�matter�workgroups�currently�managed�by�OPRE.���Further,�research�
projects�to�address�the�above�should�be�competed�in�such�a�way�that�allows�for�the�full�and�fair�
participation�of�HispanicͲfocused�Research�Centers�throughout�the�country,�who�have�up�to�
now�not�received�federal�support.���

�
Program�Offices.�In�every�area�of�programmatic�endeavor�within�ACF,�there�is�a�need�to�

significantly�increase�the�knowledge�and�understanding�of�the�impact,�or�lack�thereof,�of�
human�service�programming�in�Hispanic�communities.�To�quickly�fill�this�knowledge�gap,�each�
program�office�should�be�directed�to�announce�and�fund�fieldͲinitiated�research�projects�within�
a�set�of�programmatic�appropriate�activities.���This�will�generate�potential�bestͲpractices�and�
communityͲbased�strategies�that�have�proven�effective�in�each�of�these�program�areas,�and�
ultimately�increase�our�repertoire�of�evidenceͲbased�interventions�targeting�Hispanics.����
�
�
�
�
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Recommendation�#3:��Build�Internal�Awareness�

Given�the�virtual�absence�of�Hispanics�within�the�ACF�workforce�nationally�and�
regionally,�there�is�a�vacuum�of�experience�and�knowledgeable�representation�on�the�human�
service�needs�of�the�Hispanic�community.���Awareness�of�the�Hispanic�demographics�and�
experience,�and�the�importance�of�addressing�Latino�community�concerns�should�be�
established�within�the�agency.�Efforts�to�increase�the�cultural�competency�of�ACF�staff�must�use�
experienced�contractors�who�are�intimately�aware�of�conditions�in�the�Latino�community�and�
can�easily�and�quickly�be�engaged�using�the�already�established�SBA�8a�procurement�process.���
�
� As�part�of�this�internal�awareness�training,�we�invite�you�and�your�team�to�see�our�
communities�because�nothing�surpasses�the�firstͲhand�exposure�to�understand�the�need�for�
action.��
�
Recommendation�#4:�Diversify�Review�Panels�

The�broad�and�deep�engagement�of�Hispanics�on�all�ACF�review�panels�is�necessary.����As�
you�know,�the�review�panels�have�significant�influence�on�the�funding�of�efforts�in�the�
community.��Unfortunately,�throughout�the�history�of�review�panels,�there�has�been�virtually�
no�participation�of�Hispanic�reviewers.��In�our�view,�this�is�“low�hanging�fruit”�that�should�be�
easy�to�implement�but�continues�to�get�lost�in�a�quagmire�of�bureaucracy�for�lack�of�leadership.��
Your�personal�leadership�in�reͲaddressing�this�grave�failing�is�essential,�and�we�were�very�
encouraged�by�your�outspoken�support�for�this�initiative�during�our�meeting.����Each�program�
office�head�and�their�deputy�should�be�required�to�ensure�the�inclusion�of�Hispanic�reviewers.����
Program�offices�and�contractors�responsible�for�managing�the�review�panels�should�be�
monitored�for�compliance�and�their�efforts�in�placing�a�national�call�for�Hispanic�reviewers�in�all�
disciplines.���In�this�effort,�we�are�prepared�to�make�initial�recommendations�of�individuals�who�
can�be�recruited�as�reviewers�in�this�process.���
�
Recommendation�#�5:��Expand�Accessibility�Initiative� �

The�Accessibility�Initiative�proved�to�be�a�successful�strategy�as�a�first�step�to�turn�the�
tide�of�decades�of�neglect�of�the�Hispanic�community.��While�you�are�reticent�about�sole�source�
contracts,�we�know�that�where�warranted,�this�is�a�normal�course�of�business�throughout�the�
federal�government,�including�HHS.��Given�that�that�SBA�8a�program�allows�such�arrangements,�
and�that�the�existing�contractor�has�the�unique�combination�of�the�experience�and�knowledge�
of�both�the�Hispanic�community�and�ACF,�we�encourage�you�to�reͲconsider�your�position�and�
reinstate�the�existing�contract.�We�believe�that�because�of�the�urgency�of�time,�and�the�dearth�
of�success�ACF�has�in�serving�the�largest�population�of�poor�children�and�their�families�in�the�
country,�this�contract�should�not�only�be�allowed�to�continue�the�work�began�last�year�but�to�
expand�into�a�more�robust�manner.���
�
Recommendation�#6:�Fill�Workforce�Vacancies�with�Experience�in�Hispanic�Communities�

As�stated�in�our�meeting,�the�abysmal�representation�of�Hispanics�within�the�ACF�
workforce�relative�to�the�civilian�labor�force�has�a�farͲreaching�negative�impact.���This�finding�is�
supported�by�a�recent�report�from�OPM�that�found�HHS�to�have�the�worst�representation�of�
Hispanics�among�all�federal�agencies.���We�understand�that�ACF’s�data�is�virtually�identical�to�
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that�of�the�entire�HHS�agency�wall�of�HHS�at�3.3%�of�its�workforce.��fall��in�last�place�among�its�
To�this�end,�we�recommend�than�any�vacancies�be�announced�for�no�less�than�30�days�on�a�
nationwide�basis,�with�specific�and�targeted�efforts�to�inform�Hispanic�serving�schools�of�higher�
education�as�well�as�national,�regional,�and�local�community�organizations�the�day�the�
announcement�is�published.���Secondly,�given�the�absence�of�knowledge�and�experience�within�
ACF�of�the�Hispanic�community,�all�current�and�future�announcements�should�contain�as�a�
selected�factor�the�awareness,�understanding,�and�experience�of�human�and�social�needs�in�the�
Hispanic�community.����This�effort�will�build�ACFs�internal�capacity�to�appropriately�and�
effectively�address�the�human�service�needs�in�our�country.���
�
Recommendation�#7:��Utilize�Performance�Plans��

As�evidenced�by�the�implementation�in�the�last�6�months�of�the�Hispanic�Research�
Workgroup�by�the�Director�of�the�Office�of�Planning�Research�and�Evaluation,�performance�
plans�are�essential�for�ensuring�action�on�specific�outcomes.��Consequently,�each�of�our�
recommendations�should�be�included�in�the�performance�plans�of�ACF�Program�office�heads,�
their�deputies,�and�appropriate�Division�directors.���Further,�progress�on�these�performance�
plan�elements�should�be�reviewed�by�the�ACF�leadership�on�a�quarterly�basis�to�ensure�timely�
attention.���
�
Recommendation�#8:�Appoint�Deputy�Assistant�Secretary�for�Administration�to�Lead�Hispanic�
Efforts�

To�implement�any�of�our�recommendations,�seasoned,�experienced�civil�service�
leadership�is�required.�This�individual�will�report�to�you�on�the�progress�of�these�above�
recommendations�and�provide�dayͲtoͲday,�coordination�among�the�various�departments�within�
ACF.��To�this�end,�we�recommend�the�appointment�of�the�Deputy�Assistant�Secretary�(DASA)�for�
Administration�to�serve�in�this�capacity.��In�addition�to�overseeing�the�accomplishment�of�the�
above�recommendations,�the�DASA�can�ensure�that�the�appropriate�staff�coordinate�the�
quarterly�reconvening�as�we�discussed�in�our�meeting.��
�
�
�
� �
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Rationale�for�Focus�on�Hispanic�Communities�
�

The�Hispanic�community�faces�a�number�of�chronic�challenges�that�cannot�be�
addressed�without�the�focused�and�effective�deployment�of�federal�resources�to�areas�of�
greatest�need.��Both�quantitative�data�and�anecdotal�experiences�reflect�the�fact�that�
without�a�paradigm�shift�in�the�way�our�federal�government�directs�its�resources,�the�unmet�
needs�of�the�Hispanic�population�will�cripple�our�country.���We�recognize�that�many�diverse�
communities�have�multiple�and�complex�needs,�and�we�do�not�wish�for�the�focus�on�Hispanic�
communities�to�come�at�the�expense�of�other�communities.�At�the�same�time,�the�data�
speaks�for�itself,�and�Hispanics�are�disproportionately�and�adversely�impacted�by�the�very�
issues�ACF�is�charged�with�addressing.��As�noted�in�the�Washington�Post�headline�article�the�
morning�we�met,�Hispanic�children�are�the�largest�group�of�children�living�in�poverty.��With�
this,�the�out�of�wedlock�birthrates�for�Hispanics�are�climbing�while�others�are�declining.���The�
rate�of�entry�of�Latino�children�into�foster�care�has�continued�to�increase�over�the�last�ten�
years�while�other�groups�remain�the�same.���These�and�other�similarly�unfortunate�facts�
compel�us�to�seek�out�focused�attention�and�resources�specifically�on�the�Hispanic�
community.��Indeed,�focusing�on�Hispanics�is�not�just�a�moral�imperative�or�a�political�
mandate;�it�is�an�economic�necessity.�Hispanics�are�the�largest�and�still�the�fastest�growing�
demographic�in�the�country.�With�a�median�age�of�27,�Hispanics�already�form�a�large�
segment�of�our�workforce�and�will�continue�to�make�up�an�increasingly�larger�share�in�the�
decades�to�come.�As�the�fortunes�of�Hispanics�go,�so�will�the�fate�of�our�country.�The�issues�
that�cripple�the�Hispanic�family�will�also�cripple�our�economy.���

�
The�Administration�is�to�be�congratulated�for�making�efforts�to�place�Hispanic�political�
operatives�in�federal�government.�This�could�have�longͲterm�benefits�as�these�young�
professionals�gain�experience�in�the�decades�to�come,�however,�their�tenure�is�short�and�as�
such,�they�will�be�unable�to�have�the�lasting�presence�to��affect�the�systemic�change�
necessary�for�the�full�participation�of�the�Hispanic�community.��The�most�recent�example�of�
this�is�the�Marriage�and�Responsible�Fatherhood�funding�that�was�announced�this�week.��
While�the�RFP�states�that�ACF�reserves�the�right�to�consider�preferences�to�fund�
organizations�serving�emerging,�unserved,�or�underͲserved�populations,�it�appears�that�this�
option�was�not�exercised,�as�organizations�with�a�stellar�track�record�of�providing�
relationship�and�marriage�education�in�primarily�Hispanic�communities�were�not�funded.�The�
result�was�a�decrease�of�almost�50%�in�funding�directed�to�organizations�that�are�
intentionally,�and�successfully,�focused�on�serving�Hispanic�populations.���While�Hispanic�
children�account�for�nearly�40%�of�all�poor�children,�ACF�awarded�only�5%�of�this�TANF�
supported�program�to�Hispanic�communities.��Sadly,�this�was�a�recapitulation�of�last�year’s�
pregnancy�prevention�grant�awards.�Hispanic�have�the�highest�rates�of�adolescent�
pregnancies,�and�less�than�five�awards�of�more�than�one�hundred��were�made�to�
organizations�intentionally�and�successfully�focused�on�serving�primarily�Hispanic�
adolescents.����
�



 
 
January 19, 2012 
 
Acting Assistant Secretary George Sheldon 
Administration for Children and Families 
370 L’Enfant Promenade, S.W. 
Washington, D.C. 20201 
 
 
Dear Acting Assistant Secretary Sheldon, 
 
The NAHF Roundtable recently received your response to our letter of October 7, 2011. We 
wish to acknowledge your willingness to continue our dialogue and follow-up with tangible 
recommendations, and we hope to build a partnership with you and your staff that can 
result in some concrete outcomes.   
  
It is encouraging to see the number of Hispanic-focused activities outlined in your email and 
letter. Many of these action items, however, refer to longstanding ACF commitments and, 
while potentially promising, do not substantively respond to the recommendations 
presented at our meeting September 30th.   Specifically, you cite convening the Hispanic 
Research Work Group; publication of the Dual Language Learners paper; completing the 
Hispanic Healthy Marriage Evaluation; continuing the next stage for the Carrerras en Salud 
evaluation; and translating the ACF Directory into Spanish.  To be sure, these are 
important initiatives and we applaud your commitment to see them through to fruition. We 
have been engaged in conversations over the last four years to see these initiatives come to 
light, only to see them stall. We are certain that with your commitment and leadership we 
will see the finish line on these efforts. Additionally, your stated commitment to increase 
Hispanic employment in the ACF workforce and to ensure equitable Latino participation in 
review panels, both critically important, are also longstanding ACF commitments with little 
tangible results.   
 
Surely we can work together to advance bold initiatives that will increase the likelihood of 
you remaining at the helm at ACF beyond 2012, or at the very least cement your legacy 
within the organization. It is our sincere hope that the February 2012 discussion you 
recommend with us will focus on ACF investments made to ensure progress on the critical 
and time sensitive recommendations presented by the Roundtable.  Specifically, we wish to 
work with you to ensure the following:  
 

! Increasing Hispanic representation on the review panels which will occur this Spring 
and Summer (2012);  

! Informing program announcements that reflect Hispanic human service concerns 
which are currently being drafted and approved by all ACF Program Offices for 
award by September 30, 2012; and,  

! Increase the number of research projects awarded this fiscal year which inform ACF 
on the nature of Latino community access issues related to ACF services, catalogue 
Hispanic population needs for focused ACF service delivery and discretionary 
projects, and generate data for a Hispanic research agenda.  This research effort 
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would be similar to the recent research project your agency announced to address the 
needs and concerns of the LGBT community.  The March, 2012, meeting of the 
Hispanic Research Work Group, convened by the Office of Planning, Research and 
Evaluation, can produce the particulars for this activity. 

  
These are three critical areas in which, working together, we can make a serious impact in 
the activities of ACF. The NAHF Roundtable looks forward to working cooperatively with 
ACF on these immediate projects as we steadfastly move forward on the array of 
recommendations set out in the October 7th correspondence.  The Roundtable represents all 
of the expertise needed to assist ACF to succeed in achieving its goals with the Hispanic 
population, and stands ready to work with you and your staff on these initiatives.  Given 
the time sensitive nature of this work the Roundtable leadership is willing to meet even 
prior to the February 2012 meeting with the internal ACF Task Force that produced the 
action plan attached to your December 28, 2011 letter.  Once I receive the contact 
information for the Task Force members I will reach out to them so that preparation can 
begin for a productive discussion in February. 
 
We look forward to working together toward some tangible outcomes this year.  
  
Sincerely,  
 

 
 
Luis R. Torres, PhD 
On Behalf of NAHF Roundtable 
 
cc The Honorable Secretary Kathleen Sebelius 
    Roubtable Participants:  
 Dr. Alicia La Hoz, Family Bridges – Chicago, IL   

Ms. Carmen T. Joge, Center for New Communities - Washington, D.C  
Dr. Etiony Aldarondo, University of Miami - Miami, FL  
Dr. Luis R. Torres, University of Houston – Houston, TX  
Dr. Rosa M. Gil, Comunilife, Inc. – New York, NY  
H. Analco González, J.D., MBA, Center for New Communities - San Antonio, TX   
Dr. Blanca Estela Enriquez, Region 19 – El Paso, TX  
Alicia Diaz, CNC – Washington, D.C 
Dr. Marcelino  Colon, Puerto Rican Family Service Alliance – Puerto Rico  
Dr. Ruth Reyes Ramos, Catholic University – Puerto Rico  
Ms. Virginia Madueño, Riverbank Mayor – Riverbank, CA  
Ms. Elba Montalvo, CHC – New York, NY 
Mr. Tadeo Saenz-Thompson, Washington State Migrant Council - Sunnyside, WA 
Dr. Anderson Torres / Maria Elena Girone, PRFI – New York, NY 
Mr. Jose Villalobos, TELACU – Los Angeles, CA   
Ms. Sylvia M. Zaldivar-Sykes, Lake County Community Foundation / Chicago 
Community Trust – Chicago, IL   
Dr. Luis Zayas, University of Texas – Austin, TX 
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Lisa Trevino Cummins

From: Torres, Luis R <lrtorres@Central.UH.EDU>
Sent: Tuesday, September 25, 2012 6:44 PM
To: 'Lisa Cummins (LisaCummins@UrbanStrategies.us)'; Frank Fuentes
Subject: FW: Letter from National Alliance for Hispanic Families Regarding Press Release

Importance: High

Package�delivered.�:)�
�
Luis�
�
From:�Torres,�Luis�R�[mailto:lrtorres@Central.UH.EDU]�
Sent:�Tuesday,�September�25,�2012�5:37�PM�
To:�Sheldon,�George�(ACF);�Irizarry,�Laura�(ACF)�(Laura.Irizarry@ACF.hhs.gov)�
Cc:�'Anderson�Torres';�Blanca�Enriquez;�Carmen�T.�Joge;�Elba�Montalvo;�'Etiony�Aldarondo�PhD�(etiony@miami.edu)';�
analco@ociͲgroup.com;�analcogonzalez@gmail.com;�Jose�Villalobos;�'Lorena�G.�Gonzalez�Ph.�D.�
(LGonzalez@hispanicfamily.org)';�Luis�Torres;�Luis�H.�Zayas�PhD�(lzayas@austin.utexas.edu);�koamex146@yahoo.com;�
Rosa�Gil;�Ruth�Reyes�(ruthreyes_108@yahoo.com);�sylvia@cct.org;�Irizarry,�Laura�(ACF);�Sylvia�M.�ZaldivarͲSykes;�
tadeo.saenz@wsmconline.org;�'Alicia�Diaz'�
Subject:�RE:�Letter�from�National�Alliance�for�Hispanic�Families�Regarding�Press�Release�
Importance:�High�
�
Dear�Mr.�Sheldon:�
�
Thank�you�for�your�prompt�response�and�for�sharing�with�us�the�various�initiatives�ACF�has�undertaken.�We�
acknowledge�that�ACF�has�made�some�progress�in�attending�to�the�needs�of�the�Hispanic�community�in�the�past�year,�
although�much�work�remains.�In�the�interest�of�full�disclosure�and�accountability,�and�in�order�to�place�this�progress�in�
its�proper�context,�we�want�to�include�in�our�press�release�more�specific�details�of�these�accomplishments.�These�
specifics�allow�for�a�fuller�measure�of�ACF's�progress.�Borrowing�from�the�Administration's�focus�on�evidenceͲbased�
efforts,�the�narrative�you've�shared�is�lacking�in�quantifiable�information�that�enables�progress�to�be�measured.�To�this�
end,�we�would�appreciate�your�sharing�the�following�with�us:�
�
�
1.�������How�many�applications�have�been�submitted�to�ACF�as�a�result�of�your�efforts�to�"encourage�nonͲtraditional�
sources�to�apply�for�ACF�grants"?�How�does�this�compare�to�the�baseline�data�from�which�you�measure�progress?�
�
�
2.������Regarding�grant�reviewers,�you�may�recall�that�we�discussed�and�recommended�that�at�least�one�Hispanic�reviewer�
participate�in�each�review�panel.�You�countered�with�a�strong�argument�that�panels�reviewing�applications�from�
Hispanic�organizations�of�for�programs�serving�predominantly�Hispanic�communities�should�have�a�majority�(2/3)�of�
Hispanic�reviewers.�We�know�that�Dr.�Colon�was�one�of�those�reviewers�this�past�year,�but�clearer�metrics�will�enable�us�
to�fully�understand�how�much�progress�has�been�made.�For�instance:�
�
�
�
a.������What�percentage�of�the�reviewers�for�all�of�ACF�grant�programs�were�Hispanic�during�grant�reviews�in�the�2011Ͳ
2012�cycle?�
�
b.������What�is�your�baseline�period�and�how�does�the�2011Ͳ2012�cycle�compare�to�the�baseline?�
�
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c.�������What�percentage�of�the�review�panels�met�your�suggested�goal�of�being�majority�Hispanic?�
�
d.������What�percentage�of�review�panels�met�our�goal�of�a�composition�of�at�least�1/3�being�Hispanic?�
�
e.������What�is�the�number�and�percentage�of�Hispanic�reviewers�by�program�office?�
�
�
3.������We�also�applaud�the�process�you�have�led�with�regard�to�research.�It�is�critical�to�gauge�the�results�of�the�effort,�in�
addition�to�the�process.�As�you�may�recall,�we�were�specifically�interested�in�two�aspects�of�research.�First,�increasing�
the�investment�in�research�specific�to�Hispanic�populations.��Second,�increasing�the�opportunities�for�research�on�
Hispanic�populations�to�be�led�by�Hispanic�researchers�and�institutions.�In�this�regard,�we�would�like�to�know:�
�
�
a.������What�is�the�percentage�of�ACF�research�dollars�(grants�and�contracts)�that�have�been�specifically�directed�to�study�
Hispanic�populations?�
�
b.������What�is�the�percentage�of�research�dollars�(grants�and�contracts)�that�have�been�awarded�to�Hispanic�led�
organizations?�
�
c.�������What�is�your�baseline�period�and�how�do�the�results�of�the�last�twelve�months�compare?�
�
�
4.������Given�that�many�of�our�NAHF�members�are�engaged�in�family�strengthening�efforts,�we�are�delighted�to�learn�from�
your�statements�that�the�Hispanic�Healthy�Marriage�and�Responsive�Fatherhood�Initiative�is�being�strengthened,�and�we�
applaud�this�effort.�Can�you�please�provide�more�specific�information�on�how�the�initiative�has�been�"strengthened"?�
For�instance:�
�
�
a.������How�many�dollars�are�being�allocated�to�serve�the�initiative?�
�
b.������What�is�the�baseline�level�from�which�the�initiative�is�being�strengthened?�
�
c.�������What�level�of�effort�from�staff�experienced�in�working�with�Hispanic�communities�is�dedicated�to�this�initiative?�
�
d.������How�does�this�compare�to�the�baseline�year?�
�
e.������How�many�Hispanic�organizations/leaders�have�benefitted�from�this�effort�as�compared�to�your�baseline�year?�
�
�
5.������You�cite�increased�activity�in�the�Regional�Offices�to�respond�to�the�growing�needs�of�the�Hispanic�community.�How�
many�of�the�ten�regions�have�undertaken�training�efforts�similar�to�that�of�your�New�York�Region�since�our�meeting�one�
year�ago?�We�also�acknowledge�that�one�of�our�members�has�been�approached�by�ACF�to�do�a�lunchͲtime�presentation�
that�is�going�to�be�broadcast�to�all�the�regions.�While�this�is�certainly�a�step�in�the�right�direction,�cultural�competency�
requires�more�than�a�20Ͳminute�celebration�speech�during�lunch�that�people�voluntary�attend.�The�growing�importance�
of�the�Hispanic�population�demands�a�comprehensive,�intentional,�and�ongoing�training�effort�with�measurable�
outcomes.�
�
�
6.������We�are�aware�of�the�roundtable�activities,�since�a�couple�of�our�members�were�invited�to�participate.�We�applaud�
ACF's�efforts�to�bring�Hispanic�experience�and�expertise�to�the�table,�and�we�would�like�to�report�on�what�meaningful�
changes�or�improvements�in�ACF's�policies�and�investment�in�Hispanic�families�have�been�generated�as�a�result�of�the�
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roundtable�deliberations�and�recommendations.�What�metrics�has�ACF�been�using�to�assess�the�impact�of�these�
roundtables?�
�
�
�
7.������We�strongly�applaud�the�Deputy�Assistant�Secretary's�efforts�to�increase�the�number�of�Hispanics�and�members�of�
other�underrepresented�groups�in�the�ACF�workforce.�We�would�like�to�report�in�our�press�release:�
�
�
�
a.������How�many�jobs�have�been�filled�in�the�agency�in�the�five�months�since�the�effort�was�launched?�
�
b.������What�percentage�of�those�jobs�have�been�filled�with�Hispanics?�
�
c.�������How�does�this�rate�compare�to�previous�periods�where�similar�efforts�have�been�undertaken�by�ACF?�
�
d.������How�does�this�rate�compare�to�representation�by�other�important�constituencies�(i.e.,�other�minority�groups)?�
�
�
8.������Regarding�your�efforts�to�identify�and�alleviate�the�impact�of�restrictive�immigration�laws�on�public�benefit�
programs�and�social�services,�especially�in�light�of�the�recent�Administration�announcement�on�Deferred�Action�for�
Childhood�Arrivals�(DACA),�many�of�whom�are�Hispanic,�we�would�like�to�include�in�our�press�release:�
�
�
�
a.������What�have�been�the�improved�results?�
�
b.������What�data/metrics�reflect�the�improvement?�
�
Again,�our�interest�is�in�fairly�and�accurately�reporting�the�impact�ACF�has�had�on�Hispanic�families�and�communities,�
with�clear,�transparent,�and�easy�to�gauge�metrics.�This�is�the�only�way�in�which�progress�can�truly�be�ascertained.�
�
Finally,�we�would�like�to�note�that�there�are�several�of�the�eight�recommendations�outlined�in�our�letter�to�you�dated�
October�7,�2011�that�have�not�been�addressed.��Please�let�us�know�if�you�have�initiated�any�efforts�in�these�areas,�and�if�
so,�any�progress�you�have�achieved�and�the�metrics�used�to�measure�such�progress.�
�
We�assume�that�in�keeping�with�the�Administration's�focus�on�outcomes,�the�additional�data�we�are�requesting�to�better�
ascertain�ACF's�progress�is�collected�as�part�of�ACF's�ongoing�efforts�to�measure�progress�and�improvement.�Thus,�we�do�
not�believe�our�request�is�unreasonable�or�represents�an�excessive�burden�on�your�staff.�Moreover,�it�is�critical�
information�that�enables�us�to�understand�what�ACF�has�achieved,�and�to�determine�what�work�remains.�This�is�why�we�
made�the�decision�to�postpone�our�press�release�and�give�ACF�until�September�28th�to�get�back�to�us�(the�press�release�
is�targeted�for�October�8th),�so�we�could�include�this�data.�
�
Celebrating�heritage�is�important.�But�the�growing�size�and�unattended�needs�of�the�Hispanic�community�can�no�longer�
be�relegated�to�a�series�of�fourͲweek�events�that�shine�a�light�on�our�community�and�generate�some�photo�ops�and�
sound�bites.�The�growing�importance�of�our�Hispanic�community�demands�an�intentional,�thoughtful,�and�resultsͲ
oriented�approach�all�year�long.�
�
We�look�forward�to�a�continued�candid�discussion�about�outcomes�at�the�December�3rd�meeting�of�the�OPRE�Hispanic�
Research�Work�Group.�We�want�to�formally�invite�you�to�meet�with�us�during�the�time�of�the�Work�Group,�since�many�of�
us�will�be�in�attendance.�
�
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�
We�thank�you�for�your�leadership�and�commitment,�and�we�look�forward�to�hearing�from�you�with�the�added�
information�by�September�28th�so�we�can�incorporate�it�in�our�October�8th�press�release.�
�
Sincerely,�
�
Dr.�Torres,�On�Behalf�of�NAHF�Roundtable�
�
Luis�R.�Torres,�PhD�
�
[cid:image001.png@01CD9B44.6C81A6D0]�
�
110HA�Social�Work�Building�Ͳ�Room�303�
Houston,�TX��77204Ͳ4013�
Office:��713Ͳ743Ͳ8512��Fax:�713Ͳ743Ͳ3985��Mobile:�914Ͳ260Ͳ2076�
Email:�LRTorres@uh.edu<mailto:LRTorres@uh.edu>�
www.uh.edu/socialwork<http://www.uh.edu/socialwork>�
UH�GCSW�on�Facebook:�http://tinyurl.com/GCSWͲFacebook�A�CarnegieͲdesignated�Tier�One�Public�Research�University�
This�communication�is�intended�only�for�information�and�use�of�the�designated�recipient(s).�If�you�have�received�this�
communication�in�error,�please�notify�this�office�and�return�message�to�sender�at�
LRTorres@uh.edu<mailto:LRTorres@uh.edu>.���Please�do�not�otherwise�distribute�or�share�its�contents�with�others.�
�
�
From:�Sheldon,�George�(ACF)�[mailto:George.Sheldon@acf.hhs.gov]<mailto:[mailto:George.Sheldon@acf.hhs.gov]>�
Sent:�Wednesday,�September�19,�2012�12:37�PM�
To:�Torres,�Luis�R�
Cc:�'Anderson�Torres';�Blanca�Enriquez;�Carmen�T.�Joge;�Elba�Montalvo;�'Etiony�Aldarondo�PhD�
(etiony@miami.edu<mailto:etiony@miami.edu>)';�analco@ociͲgroup.com<mailto:analco@ociͲgroup.com>;�
analcogonzalez@gmail.com<mailto:analcogonzalez@gmail.com>;�Jose�Villalobos;�'Lorena�G.�Gonzalez�Ph.�D.�
(LGonzalez@hispanicfamily.org<mailto:LGonzalez@hispanicfamily.org>)';�Luis�Torres;�Luis�H.�Zayas�PhD�
(lzayas@austin.utexas.edu<mailto:lzayas@austin.utexas.edu>);�
koamex146@yahoo.com<mailto:koamex146@yahoo.com>;�Rosa�Gil;�Ruth�Reyes�
(ruthreyes_108@yahoo.com<mailto:ruthreyes_108@yahoo.com>);�sylvia@cct.org<mailto:sylvia@cct.org>;�Irizarry,�
Laura�(ACF);�Sylvia�M.�ZaldivarͲSykes;�tadeo.saenz@wsmconline.org<mailto:tadeo.saenz@wsmconline.org>;�'Alicia�Diaz'
Subject:�RE:�Letter�from�National�Alliance�for�Hispanic�Families�Regarding�Press�Release�
�
Dear�Dr.�Torres,�
�
Attached�please�find�additional�information�on�the�initiatives�undertaken�by�ACF.��As�indicated,�while�we�still�have�much�
to�do�to�improve�our�Hispanic�outreach,�I�do�believe�that�the�initiatives�outlined�are�a�large�step�in�the�right�direction.�
�
Thank�you�again�for�your�passion�and�interest�in�better�serving�your�communities�and�collaborating�with�the�
Administration�for�Children�and�Families�and�the�Department�of�Health�and�Human�Services.�
�
�
Saludos,�
�
George�H.�Sheldon,�
Acting�Assistant�Secretary�
���for�Children�and�Families�
�
From:�Torres,�Luis�R�[mailto:lrtorres@Central.UH.EDU]<mailto:[mailto:lrtorres@Central.UH.EDU]>�
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Lisa Trevino Cummins

From: Torres, Luis R <lrtorres@Central.UH.EDU>
Sent: Saturday, September 29, 2012 12:21 PM
To: 'Lisa Cummins (LisaCummins@UrbanStrategies.us)'; 'Lorena G. Gonzalez Ph. D. 

(LGonzalez@hispanicfamily.org)'; Fuentes Frank; 'Alicia Diaz' (adparis1@hotmail.com); Luis 
H. Zayas PhD (lzayas@austin.utexas.edu)

Subject: FW: Letter from National Alliance for Hispanic Families Regarding Press Release

Lisa/Colleagues:�
This�is�Mr.�Sheldon's�response�to�our�followͲup�email�(received�yesterday�afternoon).�I�corresponded�with�him�briefly�
and�thanked�him,�and�also�directly�invited�him�to�meet�with�us�while�we�are�in�DC�on�December�3rd.�He�said�he�might�be�
able�to�do�that�and�will�let�us�know.�Can�you�forward�to�the�rest�of�the�group?�
Luis�
�
�
From:�Sheldon,�George�(ACF)�[mailto:George.Sheldon@acf.hhs.gov]�
Sent:�Friday,�September�28,�2012�4:13�PM�
To:�Torres,�Luis�R�
Subject:�RE:�Letter�from�National�Alliance�for�Hispanic�Families�Regarding�Press�Release�
�
Dear�Dr.�Torres:�
�
Thank�you�for�your�recent�email.��While�there�is�still�much�to�do,�I�do�believe�that�the�initiatives�to�improve�our�Hispanic�
outreach,�as�outlined�earlier,�are�a�large�step�in�the�right�direction.�
�
I�truly�appreciate�your�thoughtful�offer�to�postpone�the�release�of�NAHF's�upcoming�press�release,�but�the�information�
you�have�requested�would�take�quite�a�while�to�compile�or�is�not�currently�available.�I�would�not�want�to�delay�your�
deadline.��Please�rest�assured�we�will�continueͲͲthrough�our�monthly�newsletter�Infórmate;�our�meetings�with�local,�
regional�and�national�stakeholders;�and�other�outreach�activitiesͲͲto�keep�you�informed�of�our�continuous�efforts��to�
ensure�that�the�Administration�for�Children�and�Families�(ACF)�better�reflects�the�diverse�priorities�and�experiences�of�
the�Hispanic�population.�
�
Thank�you�again�for�your�passion�and�interest�in�better�serving�your�communities�and�collaborating�with�the�
Administration�for�Children�and�Families�and�the�Department�of�Health�and�Human�Services.�
�
Saludos,�
�
George�H.�Sheldon�
Acting�Assistant�Secretary�
���for�Children�and�Families�
From:�Torres,�Luis�R�[mailto:lrtorres@Central.UH.EDU]<mailto:[mailto:lrtorres@Central.UH.EDU]>�
Sent:�Tuesday,�September�25,�2012�6:37�PM�
To:�Sheldon,�George�(ACF);�Irizarry,�Laura�(ACF)�
Cc:�'Anderson�Torres';�Blanca�Enriquez;�Carmen�T.�Joge;�Elba�Montalvo;�'Etiony�Aldarondo�PhD�
(etiony@miami.edu<mailto:etiony@miami.edu>)';�analco@ociͲgroup.com<mailto:analco@ociͲgroup.com>;�
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